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A proliferation of new technologies has lulled many into thinking that we actually have to think less about
how we communicate. In fact, communicating and collaborating across time, distance, and cultures has never
been more complex or difficult.

Written as a series of bulleted tips drawn from client experiences and best practices, L eading Effective
Virtual Teams: Overcoming Time and Distance to Achieve Exceptional Results presents practical tipsto
help leaders engage and motivate their geographically dispersed project team members. If you're aleader of
any type of virtual team and want to help your team members collaborate more effectively, then buy this
book. Y ou will learn how to:

- Build trust and cultivate relationships, virtually, across your team

- Design and facilitate virtual meetings that are focused and engaging

- Influence without authority

- Motivate and galvanize avirtual team for top performance

- Blend asynchronous and synchronous communications for better virtual collaboration
- Navigate cross-cultural and generational differencesin the absence of vital visual cues
- Assess skills, strengths, aptitudes, and preferences from afar

- Handle other tough issues that can trip up virtual teams

Theideasin this book are based on Nancy Settle-Murphy’ s decades of experience working as a change
management consultant, facilitator, and trainer for project teams around the world. Designed to be read
section by section in any order, this book shares approaches and techniques to help you address some of the
toughest challenges virtual team leaders face, including keeping team members engaged from afar.
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From reader reviews:
Jim M offett:

Throughout other case, little individualslike to read book Leading Effective Virtual Teams. Overcoming
Time and Distance to Achieve Exceptional Results. Y ou can choose the best book if you'd prefer reading a
book. Aslong as we know about how isimportant the book Leading Effective Virtual Teams: Overcoming
Time and Distance to Achieve Exceptional Results. Y ou can add know-how and of course you can around
the world by just abook. Absolutely right, since from book you can understand everything! From your
country right up until foreign or abroad you can be known. About simple issue until wonderful thingitis
possible to know that. In this era, we could open abook as well as searching by internet product. It is called
e-book. Y ou can utilize it when you feel weary to go to the library. Let's learn.

Nancy Figaro:

What do you ponder on book? It isjust for students since they are still students or that for all peoplein the
world, the particular best subject for that? Merely you can be answered for that query above. Every person
has different personality and hobby for each other. Don't to be pushed someone or something that they don't
desire do that. Y ou must know how great as well as important the book Leading Effective Virtual Teams:
Overcoming Time and Distance to Achieve Exceptional Results. All type of book can you see on many
resources. You can look for the internet options or other social media.

Arturo Lamb:

Exactly why? Because this Leading Effective Virtual Teams: Overcoming Time and Distance to Achieve
Exceptional Resultsis an unordinary book that the inside of the publication waiting for you to snap this but
latter it will surprise you with the secret that inside. Reading this book alongside it was fantastic author who
write the book in such incredible way makes the content inside easier to understand, entertaining means but
still convey the meaning thoroughly. So, it is good for you because of not hesitating having this nowadays or
you going to regret it. This unique book will give you alot of advantages than the other book possess such as
help improving your skill and your critical thinking approach. So, still want to hold off having that book? If

I had been you | will go to the book store hurriedly.

Amy Smith:

Areyou kind of stressful person, only have 10 as well as 15 minute in your moment to upgrading your mind
skill or thinking skill also analytical thinking? Then you are receiving problem with the book than can satisfy
your short period of timeto read it because al of this time you only find book that need more time to be
study. Leading Effective Virtual Teams: Overcoming Time and Distance to Achieve Exceptional Results can
be your answer given it can be read by you actually who have those short free time problems.
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