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Obamacare. Accountable Care Organizations. Competition from other specialties. The pace of the battle over
control of your future is quickening.

Some ignore it, as if it will go away. Many talk about it but take no action. Only a few take the time to
strategize, or even merely to plan, for their group’s future, and therein lies your opportunity.

The great majority of radiology groups merely “are;” they consider themselves at the mercy of a hospital, of
the government, and of commercial payors. Few groups plan even six months to a year into their future,
planning being an incremental process, building on the present situation.

But the top echelon of groups take the time and make the effort to strategize for their long term success,
strategy being the creation an envisioned, long term future which then serves as a magnet for
transformational growth and success.

This year’s Radiology Business Update centers on the battle for control over your future. It explores five
major themes related to developing and refining your group’s strategy in 2011. On the pages that follow:

• We’ll take a look at the latest seismic attempt to effect a change in overall control, the Accountable Care
Organization, and discuss how the process can be hijacked.
• We’ll discuss the issue of group culture: What it is, how it can be changed and what those changes mean to
your success.
• On the group level, we’ll discuss some of the secrets to exclusive contract negotiation success.
• In the context of contracts between groups and hospitals, we’ll look at the risk/reward issues presented by
indemnification provisions.
• We’ll discuss how creating an experience monopoly is an essential part of your group’s long term success.

Long ago, physicians ceded control of the healthcare market only to have a healthcare “system” rise, a
system controlled by bean counters and policy wonks.

Don’t simply become a bit character in their play, strategize for your own future.
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From reader reviews:

Martha Silva:

In this 21st century, people become competitive in most way. By being competitive now, people have do
something to make all of them survives, being in the middle of typically the crowded place and notice by
means of surrounding. One thing that occasionally many people have underestimated this for a while is
reading. That's why, by reading a guide your ability to survive increase then having chance to endure than
other is high. For you personally who want to start reading a new book, we give you this kind of 2011
Radiology Business Update book as nice and daily reading guide. Why, because this book is greater than just
a book.

Bert Martinez:

This book untitled 2011 Radiology Business Update to be one of several books in which best seller in this
year, here is because when you read this guide you can get a lot of benefit upon it. You will easily to buy this
kind of book in the book retail store or you can order it by means of online. The publisher of this book sells
the e-book too. It makes you more readily to read this book, as you can read this book in your Smartphone.
So there is no reason to you to past this publication from your list.

Lynn Lambert:

A lot of people always spent all their free time to vacation as well as go to the outside with them loved ones
or their friend. Do you know? Many a lot of people spent they free time just watching TV, or perhaps
playing video games all day long. If you need to try to find a new activity that's look different you can read a
book. It is really fun to suit your needs. If you enjoy the book which you read you can spent 24 hours a day
to reading a e-book. The book 2011 Radiology Business Update it doesn't matter what good to read. There
are a lot of people that recommended this book. These folks were enjoying reading this book. If you did not
have enough space bringing this book you can buy often the e-book. You can m0ore very easily to read this
book from a smart phone. The price is not too expensive but this book provides high quality.

Lola Kelly:

It is possible to spend your free time to read this book this book. This 2011 Radiology Business Update is
simple to create you can read it in the playground, in the beach, train in addition to soon. If you did not get
much space to bring the printed book, you can buy the actual e-book. It is make you easier to read it. You
can save often the book in your smart phone. So there are a lot of benefits that you will get when one buys
this book.
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