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A career guide and a reference tool-in a single source! Internal or external consultant, novice or expert,
you've probably heard about performance consulting, a high-impact approach that blends old-fashioned
facilitation skills with cutting-edge process and outcome analysis. You want to gain the expertise necessary
to identify why an organization is out of alignment, what interventions will correct these problems, and how
you can measure your consulting success.Everyone in the performance improvement industry should have a
copy of [Hale's] book sitting on their desk for easy reference at all times. -Gwen Nichols-White, training
manager, Siemens Medical SystemsThis remarkable book is your skill-builder and resource guide. The step-
by-step Fieldbook shows you how to make the professional transition to a performance consulting
career.You'll use this guide to: * Define and describe your consulting skills * Determine the costs and
measure the effectiveness of your consulting process * And much more! Hale has done an outstanding job in
this book of contributing to everyone's use of performance technology. -Danny Langdon, president,
Performance InternationalThe Fieldbook details the techniques you need to conduct performance
interventions and offers a customizable collection of worksheets, flowcharts, planning guides, and job aids.
You'll use these resources to structure your presentations, to ensure clear communication, and to build client
confidence. Employees don't need to learn more; they need to perform better. And as a performance
consultant armed with Hale's Fieldbook, you will have the tools you need to effect measurable enhancements
in performance.Make the transition to performance consultant today! The Fieldbook enables you to: *
Analyze an organizational environment* Diagnose performance problems* Identify barriers to performance*
Select appropriate interventions* Measure intervention success...and much more!
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From reader reviews:

Russell Carson:

Inside other case, little folks like to read book The Performance Consultant's Fieldbook, includes a Microsoft
Word diskette: Tools and Techniques for Improving Organizations and People. You can choose the best
book if you'd prefer reading a book. So long as we know about how is important a book The Performance
Consultant's Fieldbook, includes a Microsoft Word diskette: Tools and Techniques for Improving
Organizations and People. You can add understanding and of course you can around the world by a book.
Absolutely right, simply because from book you can learn everything! From your country until eventually
foreign or abroad you may be known. About simple point until wonderful thing you may know that. In this
era, we can open a book or even searching by internet gadget. It is called e-book. You should use it when
you feel bored stiff to go to the library. Let's read.

Jennifer Galaviz:

Book will be written, printed, or descriptive for everything. You can learn everything you want by a guide.
Book has a different type. As it is known to us that book is important matter to bring us around the world.
Beside that you can your reading talent was fluently. A guide The Performance Consultant's Fieldbook,
includes a Microsoft Word diskette: Tools and Techniques for Improving Organizations and People will
make you to end up being smarter. You can feel much more confidence if you can know about everything.
But some of you think this open or reading the book make you bored. It isn't make you fun. Why they are
often thought like that? Have you trying to find best book or suited book with you?

Clifford Jones:

In this 21st centuries, people become competitive in most way. By being competitive now, people have do
something to make these people survives, being in the middle of often the crowded place and notice simply
by surrounding. One thing that occasionally many people have underestimated it for a while is reading. Yep,
by reading a book your ability to survive boost then having chance to endure than other is high. For you
personally who want to start reading any book, we give you that The Performance Consultant's Fieldbook,
includes a Microsoft Word diskette: Tools and Techniques for Improving Organizations and People book as
basic and daily reading book. Why, because this book is greater than just a book.

Joan Green:

People live in this new day time of lifestyle always try and and must have the time or they will get wide
range of stress from both day to day life and work. So , if we ask do people have time, we will say absolutely
without a doubt. People is human not really a robot. Then we inquire again, what kind of activity are you
experiencing when the spare time coming to you of course your answer will probably unlimited right. Then
do you ever try this one, reading textbooks. It can be your alternative inside spending your spare time, the
particular book you have read is usually The Performance Consultant's Fieldbook, includes a Microsoft
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