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This is the Ewing Marion Kauffman Foundation's third Thoughtbook. Instead of summarizing the past year's
activities like an annual report, we use this format to try to convey how we are thinking about our work. The
practice began because during Tony's chairmanship-which ran from 2003 through September 2006-the
Kauffman Foundation embarked on a fundamental rethinking of all of its operations.

That was an unusual step to take, and a courageous one. The Kauffman Foundation was (and is) still quite
young. and there did not seem to be an urgent need for profound change. By most standards, the Kauffman
Foundation had been doing good and doing well. Tony Mayer's contribution was to believe that good isn't
good enough. He also had the vision to see that a window of opportunity was open. The ideal time for any
organization to embark on a course of keeping itself young and vital is when it is, in fact, young-before
institutional habits become entrenched, before "turnaround" becomes a truly difficult and painful task.

The rethinking that Tony and the Board nurtured-and that our chief executive officer, Carl Schramm, led-has
resulted in some significant changes in practice. For example, rather than making many small grants in
response to near-term or ongoing needs, we now tend to have fewer and larger initiatives that have the
potential of significantly and positively transforming a field of endeavor. We also are taking a more unified,
systematic approach to philanthropy. Given that our two fields of interest, entrepreneurship and youth
education, are crucial to American society, we try to discern how people and institutions in these fields are
working together (or failing to). We develop sets of programs with a strong chance of triggering across-the-
board leverage and benefits that grow.
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From reader reviews:

Shawn Farr:

Why don't make it to be your habit? Right now, try to ready your time to do the important act, like looking
for your favorite book and reading a book. Beside you can solve your short lived problem; you can add your
knowledge by the e-book entitled Kauffman Thoughtbook 2007. Try to face the book Kauffman
Thoughtbook 2007 as your close friend. It means that it can to become your friend when you truly feel alone
and beside that of course make you smarter than previously. Yeah, it is very fortuned in your case. The book
makes you far more confidence because you can know every little thing by the book. So , let me make new
experience along with knowledge with this book.

Vincent Johnson:

A lot of people always spent their very own free time to vacation or perhaps go to the outside with them
family members or their friend. Do you realize? Many a lot of people spent these people free time just
watching TV, or maybe playing video games all day long. If you would like try to find a new activity
honestly, that is look different you can read some sort of book. It is really fun for you. If you enjoy the book
which you read you can spent 24 hours a day to reading a reserve. The book Kauffman Thoughtbook 2007 it
doesn't matter what good to read. There are a lot of people who recommended this book. They were enjoying
reading this book. When you did not have enough space to create this book you can buy the e-book. You can
m0ore very easily to read this book from a smart phone. The price is not too costly but this book provides
high quality.

Herman Jenkins:

You are able to spend your free time to learn this book this book. This Kauffman Thoughtbook 2007 is
simple to create you can read it in the park your car, in the beach, train and also soon. If you did not possess
much space to bring the printed book, you can buy the actual e-book. It is make you quicker to read it. You
can save the particular book in your smart phone. Thus there are a lot of benefits that you will get when one
buys this book.

Jeffrey Channell:

Don't be worry in case you are afraid that this book may filled the space in your house, you may have it in e-
book technique, more simple and reachable. This Kauffman Thoughtbook 2007 can give you a lot of good
friends because by you taking a look at this one book you have issue that they don't and make an individual
more like an interesting person. This book can be one of one step for you to get success. This reserve offer
you information that maybe your friend doesn't learn, by knowing more than other make you to be great
individuals. So , why hesitate? We should have Kauffman Thoughtbook 2007.
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