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Today, Microsoft commands the high ground of the information superhighway by owning the operating
systems and basic applications programs that run on the world's 170 million computers. Beyond the
unquestioned genius and vision of Bill Gates, what accounts for Microsofts astounding success?
Drawing on almost two years of on-site observation at Microsoft headquarters, eminent scientists Michael A.
Cusumano and Richard W. Selby reveal many of Microsoft's innermost secrets. This inside report, based on
forty in-depth interviews by authors who had access to confidential documents and project data, outlines the
seven complementary strategies that characterize exactly how Microsoft competes and operates, including
the "Brain Trust" of talented employees and exceptional management; "bang for the buck" competitive
strategies and clear organizational goals that produce self-critiquing, learning, and improving; a flexible,
incremental approach to product development; and a relentless pursuit of future markets.
Cusumano and Selby's masterful analysis successfully uncovers the distinctive way in which Microsoft has
combined all of the elements necessary to get to the top of an enormously important industry -- and stay
there.
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From reader reviews:

Edward Upton:

Have you spare time for any day? What do you do when you have a lot more or little spare time? Sure, you
can choose the suitable activity intended for spend your time. Any person spent their particular spare time to
take a wander, shopping, or went to the particular Mall. How about open or maybe read a book titled
Microsoft Secrets: How the World's Most Powerful Software Company Creates Technology, Shapes Markets
and Manages People? Maybe it is to be best activity for you. You realize beside you can spend your time
with the favorite's book, you can smarter than before. Do you agree with it has the opinion or you have other
opinion?

Nicholas Tapia:

The book Microsoft Secrets: How the World's Most Powerful Software Company Creates Technology,
Shapes Markets and Manages People gives you the sense of being enjoy for your spare time. You need to use
to make your capable a lot more increase. Book can to get your best friend when you getting tension or
having big problem with the subject. If you can make studying a book Microsoft Secrets: How the World's
Most Powerful Software Company Creates Technology, Shapes Markets and Manages People to be your
habit, you can get much more advantages, like add your capable, increase your knowledge about many or all
subjects. You may know everything if you like start and read a book Microsoft Secrets: How the World's
Most Powerful Software Company Creates Technology, Shapes Markets and Manages People. Kinds of
book are a lot of. It means that, science reserve or encyclopedia or others. So , how do you think about this
publication?

Christina Pena:

A lot of people always spent their own free time to vacation or even go to the outside with them family or
their friend. Do you realize? Many a lot of people spent they will free time just watching TV, or perhaps
playing video games all day long. If you want to try to find a new activity that is look different you can read
some sort of book. It is really fun for you personally. If you enjoy the book that you just read you can spent
24 hours a day to reading a reserve. The book Microsoft Secrets: How the World's Most Powerful Software
Company Creates Technology, Shapes Markets and Manages People it is quite good to read. There are a lot
of individuals who recommended this book. These people were enjoying reading this book. If you did not
have enough space to deliver this book you can buy the actual e-book. You can m0ore very easily to read this
book from the smart phone. The price is not to fund but this book provides high quality.

Patricia Meyer:

As a college student exactly feel bored in order to reading. If their teacher requested them to go to the library
in order to make summary for some publication, they are complained. Just tiny students that has reading's
heart and soul or real their pastime. They just do what the teacher want, like asked to go to the library. They



go to right now there but nothing reading significantly. Any students feel that looking at is not important,
boring and also can't see colorful pictures on there. Yeah, it is being complicated. Book is very important in
your case. As we know that on this age, many ways to get whatever we would like. Likewise word says,
many ways to reach Chinese's country. Therefore , this Microsoft Secrets: How the World's Most Powerful
Software Company Creates Technology, Shapes Markets and Manages People can make you sense more
interested to read.
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