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Large, diversified firms face unique challenges as they compete worldwide, and corporate restructuring is
one way multinationals strive for competitive advantage. Weighing the pros and cons of a variety of
approaches to restructuring, Downscoping offers executives a clear, strategic path through the maze.

The authors show that when a multinational conglomerate fails to compete effectively, too much
diversification may be the culprit. Whether the result of weak corporate governance or poor corporate
strategy, over-diversification can make managers, unfamiliar with some of the markets in which they
compete, opt for safety over innovation. This risk-aversion and lack of long-range commitment to innovation
lead inevitably to stagnation over the longer term.

The answer is not downsizing--closing offices and laying off personnel--but downscoping: a strategic
approach to restructuring. The options include incentive and compensation adjustments for executives,
leveraged buy-outs and capital structure changes, focusing on core skills, diversifying internationally while
focusing on businesses in which a firm has strong competencies, and buying and selling mature businesses
where product development is not a great concern. Regardless of the approach, executives must exercise
strategic leadership during and after restructuring, including providing strategic direction, exploiting core
competencies, developing human capital, and sustaining the corporate culture.

Based on systematic research rather than casual observation, Downscoping provides a strong description of
restructuring alternatives and their resulting tradeoffs. Its specific guidelines for maintaining competitiveness
will be essential reading for managers involved in corporate restructuring.
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From reader reviews:

Jamie Lundquist:

The reason? Because this Downscoping: How to Tame the Diversified Firm is an unordinary book that the
inside of the publication waiting for you to snap the idea but latter it will jolt you with the secret the idea
inside. Reading this book beside it was fantastic author who also write the book in such incredible way
makes the content on the inside easier to understand, entertaining method but still convey the meaning
entirely. So , it is good for you for not hesitating having this any more or you going to regret it. This
excellent book will give you a lot of advantages than the other book possess such as help improving your
ability and your critical thinking way. So , still want to hold up having that book? If I have been you I will go
to the book store hurriedly.

Christian Fowler:

As we know that book is vital thing to add our knowledge for everything. By a e-book we can know
everything we want. A book is a list of written, printed, illustrated or maybe blank sheet. Every year has been
exactly added. This reserve Downscoping: How to Tame the Diversified Firm was filled in relation to
science. Spend your free time to add your knowledge about your research competence. Some people has
distinct feel when they reading some sort of book. If you know how big advantage of a book, you can
experience enjoy to read a e-book. In the modern era like right now, many ways to get book you wanted.

Sheri Reagan:

A lot of book has printed but it is different. You can get it by web on social media. You can choose the best
book for you, science, comedian, novel, or whatever by searching from it. It is known as of book
Downscoping: How to Tame the Diversified Firm. You can add your knowledge by it. Without departing the
printed book, it might add your knowledge and make anyone happier to read. It is most significant that, you
must aware about reserve. It can bring you from one location to other place.

Roberta Swinton:

Some individuals said that they feel bored stiff when they reading a publication. They are directly felt this
when they get a half portions of the book. You can choose the particular book Downscoping: How to Tame
the Diversified Firm to make your own personal reading is interesting. Your personal skill of reading
proficiency is developing when you similar to reading. Try to choose basic book to make you enjoy to read it
and mingle the sensation about book and examining especially. It is to be initial opinion for you to like to
available a book and study it. Beside that the publication Downscoping: How to Tame the Diversified Firm
can to be your brand-new friend when you're truly feel alone and confuse with the information must you're
doing of this time.
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