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The goals of an IT balanced scorecard include the alignment of IT plans with business objectives, the
establishment of measures of IT effectiveness, the directing of employee efforts toward IT objectives, the
improved performance of technology, and the achievement of balanced results across stakeholder groups.
CIOs, CTOs, and other technical managers can achieve these goals by considering multiple perspectives,
long- and short-term objectives, and how the IT scorecard is linked to other scorecards throughout their
organizations. Implementing the IT Balanced Scorecard: Aligning IT with Corporate Strategy lays the
groundwork for implementing the scorecard approach, and successfully integrating it with corporate strategy.

This volume thoroughly explains the concept of the scorecard framework from both the corporate and IT
perspectives. It provides examples, case histories, and current research for critical issues such as performance
measurement and management, continuous process improvement, benchmarking, metrics selection, and
people management. The book also discusses how to integrate these issues with the four perspectives of the
balanced scorecard: customer, business processes, learning, and innovation and financial.
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From reader reviews:

Johnnie Nystrom:

Why don't make it to be your habit? Right now, try to prepare your time to do the important behave, like
looking for your favorite book and reading a publication. Beside you can solve your problem; you can add
your knowledge by the reserve entitled Implementing the IT Balanced Scorecard: Aligning IT with
Corporate Strategy. Try to stumble through book Implementing the IT Balanced Scorecard: Aligning IT with
Corporate Strategy as your good friend. It means that it can for being your friend when you truly feel alone
and beside associated with course make you smarter than previously. Yeah, it is very fortuned to suit your
needs. The book makes you more confidence because you can know anything by the book. So , let's make
new experience as well as knowledge with this book.

Eva Pham:

The guide untitled Implementing the IT Balanced Scorecard: Aligning IT with Corporate Strategy is the e-
book that recommended to you to see. You can see the quality of the guide content that will be shown to you.
The language that article author use to explained their way of doing something is easily to understand. The
article author was did a lot of analysis when write the book, to ensure the information that they share for you
is absolutely accurate. You also could possibly get the e-book of Implementing the IT Balanced Scorecard:
Aligning IT with Corporate Strategy from the publisher to make you a lot more enjoy free time.

Larry Turner:

Do you one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Attempt to
pick one book that you find out the inside because don't determine book by its cover may doesn't work this is
difficult job because you are scared that the inside maybe not while fantastic as in the outside search likes.
Maybe you answer is usually Implementing the IT Balanced Scorecard: Aligning IT with Corporate Strategy
why because the fantastic cover that make you consider about the content will not disappoint an individual.
The inside or content is usually fantastic as the outside as well as cover. Your reading 6th sense will directly
guide you to pick up this book.

Millie Goodman:

Is it a person who having spare time subsequently spend it whole day through watching television programs
or just telling lies on the bed? Do you need something totally new? This Implementing the IT Balanced
Scorecard: Aligning IT with Corporate Strategy can be the answer, oh how comes? A fresh book you know.
You are thus out of date, spending your free time by reading in this new era is common not a geek activity.
So what these textbooks have than the others?
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