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Essay from the year 2006 in the subject Business economics - Marketing, Corporate Communication, CRM,
Market Research, Social Media, grade: 65 % - B, University of Sunderland (Faculty of Business and Law),
course: Global Corporate Strategy, language: English, abstract: In the following, the Amazon.com case study
will be critically analysed and evaluated. High emphasis will be put on the company's global business
policies and strategies from its foundation in 1995 till now by examining the internal and the external
environment. The online retailer followed a long-term strategy in order to fulfil its vision and values,
incorporating global growth, diversification in product categories and building up the world's most
customer-centric company. Furthermore, Amzon.com's strategic decision-making and problem solving
processes will be carefully analysed and how it responds and copes with changes and difficulties arising
from the business environment. This report outlines in the last step the future tendency and the future
direction of the organisation by highlighting the strategic thinking behind a long-term approach. Concluding,
recommendations will be given which focus on revising their strategy and applying scenario planning.
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From reader reviews:

Maryanna Kuhns:

Nowadays reading books are more than want or need but also be a life style. This reading habit give you lot
of advantages. Advantages you got of course the knowledge even the information inside the book that
improve your knowledge and information. The info you get based on what kind of reserve you read, if you
want attract knowledge just go with knowledge books but if you want truly feel happy read one along with
theme for entertaining such as comic or novel. The particular Global Corporate Strategy - A Critical Analysis
and Evaluation of Amazon.com is kind of book which is giving the reader unpredictable experience.

Richard Martinez:

Often the book Global Corporate Strategy - A Critical Analysis and Evaluation of Amazon.com will bring
you to definitely the new experience of reading a new book. The author style to clarify the idea is very
unique. Should you try to find new book to learn, this book very suited to you. The book Global Corporate
Strategy - A Critical Analysis and Evaluation of Amazon.com is much recommended to you to read. You can
also get the e-book in the official web site, so you can more easily to read the book.

Arthur Fabry:

You may spend your free time to read this book this guide. This Global Corporate Strategy - A Critical
Analysis and Evaluation of Amazon.com is simple to bring you can read it in the park your car, in the beach,
train and also soon. If you did not get much space to bring the actual printed book, you can buy the particular
e-book. It is make you better to read it. You can save the book in your smart phone. And so there are a lot of
benefits that you will get when you buy this book.

Donald Edmond:

As a university student exactly feel bored to be able to reading. If their teacher asked them to go to the
library in order to make summary for some e-book, they are complained. Just very little students that has
reading's heart and soul or real their pastime. They just do what the teacher want, like asked to go to the
library. They go to at this time there but nothing reading critically. Any students feel that reading is not
important, boring along with can't see colorful photos on there. Yeah, it is to become complicated. Book is
very important for yourself. As we know that on this period of time, many ways to get whatever you want.
Likewise word says, ways to reach Chinese's country. So , this Global Corporate Strategy - A Critical
Analysis and Evaluation of Amazon.com can make you really feel more interested to read.
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