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Today’s businesses are constantly under pressure to innovate—to develop new products, processes, and even
organizational structures—in order to remain vibrant and healthy. But many businesses fall into the trap of
doing more of the same, only faster. How can they break free of old patterns without overextending their
resources or losing sight of their core goals and capabilities?In Open Boundaries, Howard Sherman and Ron
Schultz bring fresh, new insights from the field of complexity thinking—the study of dynamic evolving
systems—to unleash creativity and innovation throughout the organization. Drawing from their
groundbreaking research at the Santa Fe Center for Emergent Strategies, the authors challenge readers to
explore the underlying principles, cognitive models, and rules that govern their decisions and actions to
reveal—and, more importantly, overcome—obstacles to innovation and growth.Open Boundaries introduces
a practical vocabulary to help managers understand, analyze, and nurture the creative process by eschewing
linear ”cause-and-effect” approaches to decision making in favor of an approach that thrives on ambiguity
and unpredictability. Showcasing the pioneering efforts of such organizations as Xerox-PARC, Applied
Biosystems, Patagonia, and the United States Marine Corps, the authors vividly illustrate the power of
complexity thinking in action—from creating new markets to establishing new ways of spreading emerging
knowledge throughout the company.Ultimately, Open Boundaries is about ideas, the most powerful of which
is realizing that organizations are not mechanical entities, but living systems that are constantly adjusting and
adapting to both internal and external forces of change. By embracing this perspective, businesses can
become far more creative, innovative, and profitable than they might have ever thought possible.
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From reader reviews:

Charles Barton:

Book is definitely written, printed, or created for everything. You can know everything you want by a
publication. Book has a different type. To be sure that book is important matter to bring us around the world.
Beside that you can your reading skill was fluently. A publication Open Boundaries: Creating Business
Innovation Through Complexity will make you to be smarter. You can feel much more confidence if you can
know about everything. But some of you think that will open or reading a new book make you bored. It's not
make you fun. Why they may be thought like that? Have you trying to find best book or suited book with
you?

Charles Smith:

A lot of people always spent their very own free time to vacation or perhaps go to the outside with them
family or their friend. Are you aware? Many a lot of people spent many people free time just watching TV,
as well as playing video games all day long. If you need to try to find a new activity this is look different you
can read the book. It is really fun for yourself. If you enjoy the book that you read you can spent the whole
day to reading a reserve. The book Open Boundaries: Creating Business Innovation Through Complexity it
doesn't matter what good to read. There are a lot of people who recommended this book. These folks were
enjoying reading this book. When you did not have enough space to create this book you can buy the actual
e-book. You can m0ore quickly to read this book from the smart phone. The price is not to fund but this book
offers high quality.

Willa Killeen:

Are you kind of active person, only have 10 or even 15 minute in your day to upgrading your mind skill or
thinking skill even analytical thinking? Then you are receiving problem with the book when compared with
can satisfy your short space of time to read it because all this time you only find e-book that need more time
to be study. Open Boundaries: Creating Business Innovation Through Complexity can be your answer
mainly because it can be read by an individual who have those short extra time problems.

Arthur Mead:

You could spend your free time to read this book this reserve. This Open Boundaries: Creating Business
Innovation Through Complexity is simple to deliver you can read it in the area, in the beach, train along with
soon. If you did not possess much space to bring often the printed book, you can buy the particular e-book. It
is make you quicker to read it. You can save the actual book in your smart phone. Consequently there are a
lot of benefits that you will get when you buy this book.
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